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Part I: Lean Experiences







XP Gang Sign



Meet Rik...

Meet Dan

















Values -> Practices -> Tools



Why Lean?









1m -> 3w -> 2w -> 1w -> ?



You can JIT with this.
You can JIT with that,
or you JIT with this,

because JIT is where it’s at. 



Retrospectives - PDCA



Retrospectives - PDCA



Demos / Reviews



Kaikaku



Kanban



People Support a World 
They Help Create



Collaborative Process Design
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RESTful

The Board is a Representation



Emergent Process Design

Think: Scrumban





Pull Burndown



Part II: 
Techniques, Practical & Theoretical



5S



Technical Debt





Most teams have an incredible 
amount of runway for improvement 

in adopting XP practices







What do you do when 
the build breaks?



User Stories



Epics/Themes Become MMFs

MMFs Vary in Size



Stories are Similarly Sized



Learning to Trust



YES-timate!



Set-Based 
Concurrent 
Engineering



Kentou & K4



BDUF?



Front-Load Design



We Got Your
Minimally Usable

Feature Set



Increased Investment
=

Decreased Variation









Release-per-Feature



Option #1: 
Use Branches to Isolate



Feature Crews



Distributed Source Control



Option #2: 
Use Architecture to Isolate



James Wines

Highrise of Homes

1981











Packaging & Distribution & Updates















Thanks!
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