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Part I: Lean Experiences









XP Gang Sign










[using XF.Specs;
using XF.UI.Smart;

B namespace Specs_for_ Presenter

{

[TestFixture]
o] public class When_starting a presenter : Spec

private ExampleWidgetPresenter _presenter;
private IRequest _request;

protected override void Before_each_spec()

{

_presenter = Create<ExampleWidgetPresenter>();
_request = new Request();
_request.SetItem("data™, "test");

}

[Test]
public void Attach_callbacks_to_the_view()

{

using (Record)

{
¥
using (Playback)
{

}

Get<IExampleWidgetView>().Attach(_presenter);

_presenter.Start(_request);

}

[Test]

public void Call_custom_startup_code()

i
Assert.AreEqual(@, _presenter.StartCount);
_presenter.Start(_request);
Assert.AreEqual(l, _presenter.StartCount);
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My Prod Release Sprint Sprint
Home F Planning Planning Tracking Review Reports Admin
Prod P . Develc
Hsacklog Items and Defects Epic:
=l ng Item: i 0 :

Filter v Find: "alert" @
Move to Project ~ 4 4 1-16 of 16 |» MM
(J o Project  Title Priority  Estimat
(] £7 B-02112 XEVA 2.0  Alert De-duplication > 3.00
(0 E5 B-02192 XEVA 2.2  Vacation and Escalation High 20.00
(] 5 B-02230 XEVA 2.1  Inactivate Business Owner Low = 2.00
(] 5 B-02260 XEVA 2.1  Add Alert Pricritization Rules -
(] 5 B-02376 XEVA 2.1  Alert Pop Up ~
(] 5 B-02656 Claims 2.0 Remaining Reserve - 3.00
[J 7 B-02657 Claims 2.0  Approve Bill ~ 2.00
(] 5 B-02658 Claims 2.0  Recurring Payments v 3.00
(] 5 B-02744 XEVA 2.0 Nurse Case Management Auto Diaries w
(] E5 B-02971 XEVA 2.0  Add User Initials To notes o
(] 5 B-02992 XEVA 2.0  Batch Route o
(] 5 B-03020 XEVA 2.0  Debt: Automatically Remove Events -
(] 5 B-03035 XEVA 2.0  Reset Diary Alert i
(] 5 B-03037 XEVA 2.0  Security on Diary Alerts -
(] 5 B-03112 XEVA 2.0  Member Alert -










Values -> Practices -> Tools



Why Lean?









— 1 | HWEE Art
3 1/nin mhHg sys/dia % 1/win




Im -> 3w > 2w > 1w -> ?



You can JIT with this.

You can JIT with that,
or you JIT with this,

because JIT 1s where 1t’s at.




Retrospectives - PDCA






Demos / Reviews
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People Support a World
They Help Create



Collaborative Process Design



Customer
Submits
Feedback
1d

Review Tickets /
Priority
60d

QA

Theatre
Manager
Submits Idea
1d

Development
5d

Deployment
1d

Touch Time

— Wait Time —=
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RESTful

The Board 1s a Representation



Emergent Process Design

Think: Scrumban
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Part II:
Techniques, Practical & Theoretical






Technical Debt







Most teams have an 1incredible
amount of runway for improvement
1nh adopting XP practices
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PROGRAMMING,

YOU'RE DOING IT COMPLETELY WRONG.







What do you do when
the build breaks?



User Stories



Epics/Themes Become MMFs

MMFs Vary 1n Size




Stories are Similarly Sized



Learning to Trust



YES-timate!



Set-Based
Concurrent
Engineering



Kentou & K4



BDUF?



Front-Load Design



We Got Your
Minimally Usable
Feature Set



Increased Investment

Decreased Variation






Project / Release

N
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Regression Test 2
Regression Test 3

Name
Regression Test 1

Regression Test 2
Regression Test 3
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Option #1:
Use Branches to Isolate



Feature Crews



Distributed Source Control



Option #2:
Use Architecture to Isolate



- James Wines

Highrise of Howmes

1981
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Packaging & Distribution & Updates



Settings

General Accounts Labels

Filters Forwarding and POP/IMAP Chat Web Clips Labs Multiple inboxes

Laribee.com Mail Labs: Some crazy experimental stuff. | A

Laribee.com Mail Labs is a testing ground for experimental features that aren't quite
ready for primetime. They may change, break or disappear at any time.

If (when) a Labs feature breaks, and you're having trouble loading your inbox, there's an
escape hatch. Use https:/mail.google.com/a/laribee.com/?labs=0.

Save Changes

l/ c I \
. Lancel |

Japan Trip 07

"
q’ P. Mhotoe from thie em |
= 1IcCasa - nNoios rom 1 N

- TQ!ﬂ‘ o0& !S¥' oto

Offline
by the Offline team

Make Laribee.com Mail go where the Internet doesn't.

Access your inbox through your browser and use
Laribee.com Mail's familiar features when you're offline.

To get started, enable this lab and then click on the
"Offline" link in the upper-right of your inbox.

YouTube previews in mail
by Stanley C and Braden K

Shows a video preview whenever you receive a
YouTube link in an email. You can watch the video right
inline!

Picasa previews in mail
by Dan, Stanley, Mark & Umesh

Shows photos previews whenever you receive a Picasa

*) Enable
_) Disable

Send feedback

©® Enable
) Disable

Send feedback

*) Enable
_ Disable

Send feedback



wiGelGUI v1.0 | You are using GNU Wget 1.9-beta - 1.7 is minimum.
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What are you doing?

Latest: New term for Laribingo -> "béte noire."” Listen for it in
future presentations. A sample: "BDUF: the bét... about 2 hours ago

Home

lazycoder |'ve got a blog post in the works about "hating
magic strings all the way to the client” | need to finish up.

Carnage4Llife Just got the Twitter retweet feature.

Showmg people | don't know in my feed is a user interface
- FAIL in my book.

/ JimHolmes

Wondering who this is? ge sharepoint isn't

Someone you follow thought this was worth
retweeting, which is why you are seeing it in

your Home timeline.
wvent the other way

Close

\\

’

.. laribee

~ 3,082tweets

205 1,405

following followers |

one - forty
n. a discovery tool f
Twitter apps.

Home

@laribee

Direct Messages
Favorites

Retweets

What do you think of
retweet feature? Send

Saved Searches

alt.net










Thanks!

david@laribee.com

twitter.com/laribee
thebeelog. com



